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In a peaceful revolution, the nobles of Sweden in 1809 deposed” King Gustav IV whom they
considered incompetent. Then, they surprisingly invited Jean Baptiste Bernadotte, a French
general who served under their enemy Napoleon, to become the King of Sweden. When
Bernadotte addressed in the Swedish Parliament in their language, his broken Swedish made
the Swedes roar with laughter. In this incident, Bernadotte was a victim of culture shock: never
in his French education and military career had he experienced subordinates who laughed at
the mistakes of their superior. He was a good learner, however, and he led the country as a
highly respected constitutional ruler until 1844.

A social psychologist developed the concept of power distance,” the emotional distance
between the more powerful and the less powerful in social contexts, based on the research
among the employees of a global firm in similar positions but different countries. Power
distance is one of the dimensions of national cultures. It reflects the range of answers found in
the various countries to the basic questions of how to handle the fact that people are not equal.
The index of power distance (PDI) for 50 countries was calculated. The PDI of Sweden was
31 out of 100 and that of France was 68. The higher the PDI, the greater the feeling of power
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distance. Nonetheless, it does not mean that a country of small power distance is culturally
better than that of large power distance.

The PDI informs us about dependence relationships in a country. In small power distance
countries, there is limited dependence of subordinates on bosses, and a preference for
consultation,”™ that is, interdependence between boss and subordinate. The emotional
distance between them is relatively small: subordinates will quite readily approach and
contradict their bosses. In large power distance countries, in contrast, there is considerable
dependence of subordinates on bosses. Subordinates respond by either preferring such
dependence on a dictator or an authoritarian boss, or rejecting it entirely, which is known as
counter-dependence. For example, when there is a disagreement, a few subordinates refuse
to follow their bosses. Large power distance countries thus show a pattern of polarization™
between dependence and counter-dependence. In most cases, however, subordinates are
unlikely to approach and contradict their bosses directly.

Power distance is explained from the perceptions of the less powerful members. Still,
previous studies on leadership have often forgotten that leadership can only exist as
a complement to subordinateship.”™™
obedience.”™

Authority survives only where it is matched by
Bernadotte’s problem was not a lack of leadership on his side: the Swedes
had a different conception of the respect to a ruler from the French, and Bernadotte was a
Frenchman. Comparative research projects on leadership values from one country to another
show that the differences observed exist in the minds of both the leaders and those led.

* depose: &2lollA B2t slth. ** power distance: W2A8  *** consultation: £9], 9]
**F* polarization: =2 *eRkk subordinateship: FoF2A19] 35 F4] R ghedience: &
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[EH

Come on, let's examine our consciences, let’s listen to our hearts. We know very well who
you are; we know very well that you are all brave men! We know very well that your souls are
full of the joy and the glory of giving your lives for the great cause; we know very well that
you feel you've been selected to die meaningfully and magnificently and that each of you is
dedicated to your part in the triumph. You are not alone in this world. There are other beings
you have to think of. You must not be selfish.

Citizens, do you picture the future to yourselves? Citizens, where are we headed for? We are
headed for the union of peoples, we are headed for the unity of mankind. France will see the
brilliant future in its history. Citizens, whatever happens today, through our defeat every bit
as much as through our victory, we will bring about a revolution. Just as big fires light up the
whole city, revolutions light up the whole human race. And what revolution are we going to
bring about? I just told you: Liberty, Equality, and Fraternity*. We do not doubt our cause even
if we doubt our success. Help is evidently on the way. But, whether the civil army comes to
help us or not—what does it matter! Let’s get killed here to the very last man!

Friends, the moment we have reached, this moment in which I'm speaking to you is a cruel
moment. But this is the terrible cost of the future. A revolution is a toll**. Oh! the human race
will be liberated, lifted up, and relieved! We swear to it on this barricade***. Where will the
cry of love go up from if not from the height of sacrifice? Oh my brothers, this is the very
spot where those who think and those who suffer come together as one. Here, suffering meets
the ideal. Here, the day embraces the night and says to it: I am going to die with you, and
you are going to be born again with me. From this embracing of all sorrows springs faith.
Suffering brings its pain here, and ideal brings its eternity. This pain and this eternity are
going to combine and compose our death. Brothers, whoever dies here dies in the glory of the
future, and we will enter a grave entirely lit up by dawn.

* fraternity: 8fof  ** toll: £  *** barricade: Htg]A o] =
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There are two kinds of cosmopolitanism.* One is the idea that we have obligations to others,
obligations that go beyond those to whom we are related by the ties of families and friends,
or even the more formal ties of a shared citizenship. The other is that we take seriously the
value not just of human life but of particular human lives, which means seriously accepting
the significance of the cultural practices and beliefs from particular human lives. People are
different, the cosmopolitan knows, and there is much to learn from our differences. Because
there are so many human possibilities worth exploring, we neither expect nor desire that every
person or every society should integrate into a single mode of life. Whatever our obligations
are to others (or theirs to us), they often have the right to go their own way. There will be times
when these two ideals—universal concern and respect for legitimate difference—clash. There
is a sense in which cosmopolitanism is the name not of the solution but of the challenge. For
instance, we agree that more aid to an extremely poor country is a good thing, but government
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officials in relatively rich countries need to consider their own trade and immigration policies
in order to support their industries at home.

A citizen of the world: how far can we take that idea? Are you really supposed to give up all
local loyalties and attachments in the name of humanity? Some supporters of cosmopolitanism
were pleased to think so; but they often became easy targets of ridicule and were blamed for
“rootless cosmopolitanism.” “A lover of humankind, but a hater of his family,” Edmund Burke
said of Jean-Jacques Rousseau, who handed each of his five children to an orphanage.**

Yet, the ideal version of the cosmopolitan belief has continued to hold a strong fascination.
Virginia Woolf once argued “freedom from unreal loyalties”—to nation, school, neighborhood,
and on and on. Some contemporary philosophers have similarly urged that the boundaries of
nations are morally irrelevant—accidents of history with no rightful claim on our conscience.

But, fortunately, we need to take sides neither with the nationalist who abandons all
foreigners nor with the strict cosmopolitan who regards her friends and fellow citizens with
cold fairness. The position worth defending might be called a “rooted cosmopolitanism,”
which pursues universal values of world citizens, being grounded upon the differences in the
lives of individuals, regions, and nations.

* cosmopolitanism: A|AIAIRISES]  ** orphanage: 1okl
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